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Agenda

Background and introduction

Q What is a brand and what are the benefits of a strong brand? 4
3 % ‘
a Our branding journey — how did we do it and what can you do?
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Key takeaways and Q&A
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Dedicated GIA Operations
team responsible for:
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Background — About Nordea and GIA

Large and diverse audit
department

Nordea is a leading financial
services group in the Nordics

.
gnd one of the largest banks | , Marketing and branding
in Europe » More than 220 auditors :
working cross-border in > Learning and development
8 countries > Reporting to Executive
Management and the Board
> Biggest teams in the » Interaction with the FSA I

Nordics and Poland

"
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» Audit tools and processes ‘



How can we change the image of Internal Audit in our organisations?

’
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How can we change the image of Internal Audit in our organisations?

Ensure the department performs , which is

to the key stakeholders

After that, we can do various activities to build our brand



What is a brand and what are the benefits of a strong brand?




What is your brand?

Jeff Bezos, founder of Amazon:

“Your brand is what people say about you
when you are not in the room.”




What Is your brand?

What do people say when YOU leave the
room?

Useful exercise to carry
out with the

Management Team, for
example.
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What Is your brand?

What would you LIKE people to say when 1
YOU leave the room?

Useful exercise to carry out
with the Management
Team, for example.

Helps also in determining
what your vision statement
might be.




iglsx=lelimdepartment

People trust your department
and your expertise

Collaboration with other
departments is easier — be
seen as a valued stakeholder

You won’t be isolated from the
rest of the organisation!

ST IR G benefits of a strong brand for

More impact in the organisation

You are truly able to change
the risk culture!

Visibility - easier to find
competent staff within (and
outside) your company

Internal Audit is seen as a
good career option!
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The GIA Vision House N
Vision
A dynamic audit function

providing insight and foresight
powered by talent and innovation

WHERE WE
ARE HEADING
.. : It starts with the
Talent and Efficiency and Jslig i ety Vision Statement —
Leadership Innovation Foresight
HOW WILL WE What is
CE TRERES o vision for the audit
@ : > department?
WHAT GUIDES Values
OUR Collaboration  Courage Ownership Passion
BEHAVIOURS
Purpose
WHY WE We help the Board, the CEO and the Group Leadership Team (GLT) to

ARE HERE strengthen Nordea’s ability to create, protect and sustain value.
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Our branding journey

Effective branding and marketing of the internal audit
department is important in order to

w Promote a healthy risk and control culture
?‘ Increase awareness of Internal Audit

tl4  Attract talent

Your marketing and branding messages must
and your vision and strategy
as the audit department



w PROMOTE A HEALTHY RISK AND CONTROL CULTURE
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Guest Auditor
Programme

Inviting our colleagues
from other departments

A great opportunity to grow,
learn and share knowledge

‘GIA Ambassadors’

Secondments
Supporting secondments or
rotations to and from
internal audit in our
company

Secondment Policy

‘Net exporter of talent’

Training

Providing training for the
whole bank on audit
topics

Presentations and
recordings on our
intranet pages

‘Easy access to GIA

Business
Collaboration

Advising auditees while
maintaining independence

Sharing best practice

Actively present in relevant
governance fora
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INCREASE AWARENESS OF INTERNAL AUDIT “Being visible and easily accessible”

. Audit Week in May and News on Intranet
other marketing e am
: campaigns Dedicated GIA news channel
*>—e May is Internal Audit Separate page with a *—e Iy = e
= Awareness Month (I1A) summary of GIA news T '
articles to showcase the Iy
We promote it annually with department :
several online and onsite
activities ‘Collaboration’ page
Social Media Fact Sheets and Videos
Viva Engage (Internal) Audit Fact Sheets explain key ~
terms and elements of the audit
*—e LinkedIn (External Process
= ( ) An audit consists of 3 phases,
. and we need your help to ensure
Videos €.g. about what to a good audit experience for all
expect from GIAwhen *—e
receiving an Advance Audit Q L[?}

N0t|Ce Planning Fieldwork Reporting




$l#  ATTRACT TALENT

Recruitment Brochure

Designing own brochure with
information about GIA and
Nordea - “best in class” in the
Bank

Join Group Internal Audit
(GIA) in supporting Nordea
to achieve its priorities

Recruitment Campaign

Using digital info screens,
Intranet and social media

roup Internal Audit
ontrols are our business

Your c r b

Career Day and
Webinars

Participating at onsite
company Career Days, as
well as hosting online
Career Match webinars to
attract talent

Graduate Programme

Attracting and retaining high
potential Graduates - future

pipeline of leaders and

specialists *—9

Very successful and “best in
class” in the bank — also
supporting our employer
brand —

Outreach Policy

WA Seminars

Syysseminaari 31.10.-1.11.2018 Turussa

Encouraging our staff to

become involved with national
lIA and/or ISACA chapters . omm
*~—e

Audit Summit&)

al Audit Summit —— 220 —

Encouraging our managers to
participate in roundtables and
international conferences as
speakers
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W PROMOTE A HEALTHY RISK AND CONTROL CULTURE INCREASE AWARENESS OF INTERNAL AUDIT ATTRACT TALENT

What can you do (regardless of the of your audit department)?

Initiate a
Guest Auditor concept
and get resources

Run some training for other staff
on risk and control topics

Write articles for your Intranet Plan activities
regarding risk and control culture with risk, control, or
or your people compliance functions
Locate physically close Present your department
to the rest of the organisation, at any joint events for your
even in hybrid models company/organisation
Have own Internal Audit page Be active on social media

on your Intranet For example, on LinkedIn






8?8 KEY TAKEAWAYS

The quality of the audit work (and related
communication) is key to a successful
brand

Audit departments should not be isolated
from the rest of the organisation

Branding is a great way to:

v Improve the risk and control culture
v Increase awareness of Internal Audit
v Attract new talent

There are numerous ways to brand audit
functions of any size -

You don’t have to be a marketing
specialist to build a successful brand!
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Note down AT LEAST ONE way

In which you can market and brand

YOUR audit department

TODAY!




Thank you!

And hope to see you on LinkedIn @
vanita.hork@nordea.com
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