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Konsernsjef Olav Fjell

«Lider under feiltrinn og gar videre for Statoil»

Konsernsjefen innser at han
kan ha blitt oppfattet som &
ikke ta saken alvorlig nok og
for ikke & ha tilstrekkelig
ydmykhet. Til det forste sier
han at dette er den aller ver-
ste saken han har opplevd i
sitt yrkesaktive liv, Til det
andre sier han at begivenhe
tenes gang har virket slik at
han som har viert et midt
punkt i styret og pd presse-
konferanser har fatt «et for-
sprang> | forhold tl de
ansatte for 4 bearbeide sine
inntrykk, felelser og hand-
lingsplaner.

Ma balansere

«Fordi jeg har mattet finne
balansen mellom 4 forstd og ta
kritikk for en alvorlig sak og
samtidig ta ansvaret for at sek
skapet drives videre og vart
omdemme gienopprettes, kan
jeg nok ha blitt opplattet som
om jeg har lagt hele saken
bak megs, sier Fell

Men ferdig med saken er
verken Fjell eller Statoil
Konsernsjefen  forbereder
bade seg selv og de ansatte

«Jeg lider under de feiltrinn som er begatt, men samtidig er
jeg nedt til a rette blikket fremover og ha fart pa prosessen
for a reparere den store skade Statoil er blitt pafert», sier
konsernsjef Olav Fjell. Han gjentar at konsulentavtalen om
rad for selskapets virksomhet i Iran aldri skulle ha vart inn-
gatt, og han beklager at det tok sa lang tid a rydde opp.

pd at det kommer nye run
der. Metet i bedriftsforsam-
lingen den 24, september vil
bli krevende og pa nytt utle-
se sterk medieomtale. Tryk-
ket vil vedvare helt til Oko-
krim har konkludert,

Umulig avtale

«Hva er din kortversjon av
det som gikk galt og som for
te til at konsulentavtalen ble
oppsagt og en konserndirek-
tor gikk av?e

«Det helt legitime
ulgangspunkt er at vi trengte
og sekte rad for vi gikk inn i
et land som var veldig frem
med for oss. Vi mitte forstd
de forretningsmessige
muligheter og samtidig ha
full oversikt over risiko og
fallgruver. Da avtalen var

inngétt viste det seg ar rid
givningen involverte perso
ner som sto slik til at det
kunne reises sporsmil om
de kunne pavirke landets
beslutningstakere. Det opp-
sto en uakseptabel usikker
het. Mitt feiltrinn var at det
tok for lang tid & erkjenne
dette og avbryte avtalefor
holdet. 1 ettertid ser jeg at
dette var en konklusjon vi
burde kammet il mye tidli
gere, og jeg #ar selvfolgelig
enda lengre ndr jeg sier at
avialen aldri burde ha vart
inngatts, sier Fell

Ut av grasonen

I det hele tatt var den en rek-
ke forhold ved avtalen som
drev Statoil inn 1 den etiske
grasone

Konsernsjetens mgte med de ansatte
m

Konsernsjef Olav Fjell motte ansatte | Oljehandel og forsyning ved hovedkontoret
torsdag, blant andre Thor Inge Willumsen (til venstre), Sigrun Oxnevad og Niels Peter
Baunbaek,

«| denne grasonen har jeg
aldni tidligere veert og der vil
jeg heller aldri komme igien
Jeg hadde ikke en gang
dromt om & komme dit, fordi
denne avtalen er | strid med
alt det jeg stér for. Jeg er rett
og slett dypt ulykkelig bade
som menneske og som
leder. Saken har gatt sterk
inn ph meg, og ghr fortsatt
sterkt inn p& meg, og det vil
den gere lenge. Utgangs
punktet for det jeg driver
med er et helt annet enn det
en slik avtale kan apne for,
Det er mulig at noen vil kalle
meg naiv. Mitt svar et at jeg
er oppegiende, og det er
ikke ment som et arrogant
uttrykk, men som et uttrykk
for at jeg biide farstir alvoret
og er ydmyk i forhold til den
skade Stateil er blitt péafort
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Det ble spurt om forhold i
Iran, og om etiske dilemmaer
ved & g8 inn 1 land hvor forhol

dene er svaert annerledes enn
i Norge. PA sporsmdl om det

er nadvendig & betale for rad |

og den opprydningsjobb
som né& venters, sier Flell

Skal finne rytmen

Noe av det Olav Fjell setter
aller mest pris p& ved sine
fire &r som konsernsjef i Sta-
toil er n@rheten til selska
pets ansatte,

«Det har viert naturlige
diskusjoner og mye saklig
uenighet, men giennom ait
har jeg folt at vi har gt |
takt, og jeg vil serge for at vi
snarest kommer inn i den
gode rytme igien. For meg
var det utenkelig & komme i
en situasjon der mine medar-
beidere tvilte p& min domme-
kraft og troverdighet, Jeg
tridte feil, men det er en vei
ut av dette, som krever hand-
ling og ikke bare ord. Jeg er
klar til gjenoppbyggingen av
det som er revet ned. Det
arbeidet kan jeg ikke giore
wlene, men bare i et Lillitsfullt
samarbeid med de ansattes,
avslutter Olav Fjell
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Presset mot konsernsjef Olav Fjell
har vaert enormt. Statoil hac yaert

forstesidestoff dag etter dag.
Fiell sier at stormen ikke er over

men han er godt rustet

~%

lentavialen er reell, eller om  det
pengene gy il & plvirke
politiske beslutninger i lran
Konsernsjefen  uttaler 10
sepiember til Kureka at han
vil ennomga hele kontrak
fen na nvit

Pa kvelden 11. september

han er ansatt i ef dattersel
skap til det iranske statsolje
selskapet] NIOC

NIOC er Statoils partner

Internasjonal underse-
kelse og produksjon (INT)
trekker seg fra sin stilling
Ottar Rekdal konstitueres i
stillingen

Mandag 15, september
har Statoil  ekstraordinzert
stvremate der stvret konklo

i utviklingen av gassfeltet

South Pars, der Statoil er

oneratar for of fshoredelen
Statoils internrevision og

saken oppfattes 1 Iran, svark
Fell at iranske myndigheter
har kalt den skadelie oo unad-
vendie. De er opotatt av at den

Case - Iran
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samlet styre om saken umid-
delbart etter al han hadde
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len med Horton Investments
med umiddelbar virkning
og konserndirektor Richard
Hubbard, som er konserndi-
rekitor

bosatt i London, men der Lordag 6,

reelle  kontrakisparineren 203 omitaler
var Mehdi Hashemi Rafsan-  Neningsliv avialen
jani. Han er sonn av en tidli-  pifelgende repor
rer

dard settes pa prove, md vi
trekke oss ut. Vi skal aldn
kompromisse pd etikk> sa
Oluv Fiedl.
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https://statoilsrm.sharepoint.com/sites/legal/_layouts/15/stream.aspx?id=%2Fsites%2Flegal%2FShared%20Documents%2FHorton%20video%202025%2FShort%20version%20%28trailer%29%2Emp4&ct=1747949671169&or=Outlook%2DBody&cid=A2D102F0%2D8C3D%2D4919%2D959F%2D90917C0434D9&ga=1&LOF=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Effc0d20a%2D387a%2D4874%2Dadf5%2Da54f5d907455
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Code of

Conduct

Ease of access

Clear headings
Concise topics

Good examples
Reporting opportunity
Links

Q, Search

@ Introduction

@ The Equinor way v
@ Respecting our people v
@ Conducting our operations v
Relating to our business partners v
@ Communities and Environment v

El Report concern

E More information at Insight

9 .
.
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Example

from Code

Conducting our operations

3.1 Anti-Corruption

Corruption undermines legitimate business activities, distorts competition, ruins reputations and exposes
companies and individuals to risk. We have zero tolerance for corruption in any form, including bribery,
facilitation payments and trading in influence. We will comply with all applicable anti-corruption laws and
regulations and take active steps to ensure that corruption does not occur in relation to Equinor’s business
activities.

Transparency is vital in the combat of corruption. We are committed to conducting our business activities in
an open and transparent manner, promoting transparency in our industry and supporting efforts to combat
corruption worldwide.

What this means for you

Never engage in, authorise or tolerate corruption at any time for any reason.

Never offer or accept animproper advantage. An improper advantage is an advantage that has no
legitimate business purpose and is given to influence the recipient’s decision making.

Payment extorted from you under threat of life, health, safety or illegal detention is allowed and will not
result in any form of retaliation, but you must report the payment immediately.

Know your business partner, follow our integrity due diligence requirements and never engage others to
do something we cannot ethically or legally do ourselves.

Participate in required anti-corruption training and understand the risks you face in your work.

7 |



Training on the Code of
Conduct

Annual training
On-line course

Test at end

Change the scenarios for the testing

Based on cases we see
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Equinor's Learning goals
C Od e Of Co nd UCt By the end of this approximately 25 minute

course, you will:

Cachdf = Understand what Equinor expects from you in terms of
Conduct ethical behaviour.
1 ot o - Reflect on how to apply the principles of the Code of
Welcome to this training and sign-off on e et Erak]

Equinor’'s Code of Conduct.
Know how to ask for help or report any breaches or
The Code of Conduct is your guide to ethical business practices enabling us concems regarding the Code.

to lead the future of energy with integrity.
After completing this course, you will need to confirm that you
The purpose of this course is to complement your knowledge of the Code of have read, understood, and will continue to act in accordance
Conduct. In addition, you must read the Code in its entirety. with Equinor's Code of Conduct.

Let’s get started!

PREVIOUS E)

Code of Conduct Chapter 22 Code of Conduct Chapter 22

Dilemma: From friendly to flirtatious s Marco's behaviour OK according to the Code of Conduct?
@
g

Select the correct answer

Yes. The messages are a part of the team culture and humour. Marco has been on the team for a long time and
just wants to include Sophia in the team’s culture. Otherwise, she might feel left out.

Yes. If Sophia thinks the messages are inappropriate, she must speak up. Sophia has responded positively to the
messages with a thumbs up and a smiley face, indicating that she finds the messages funny.

No. Marco needs to be aware of his new role and the power imbalance as the team leader. He cannot expect
Sophia to speak up if she finds the messages uncomfortable.
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Ethics

Helpline

Welcome to Equinor’s Ethics Helpline

Equinor encourages our employees and any external third parties interacting with us to raise concerns or report any suspected or
potential breaches of law or company policies. As an employee of Equinor you can report concerns immediately to your leader,
your leader's leader, 55U, PO or local compliance officer. If you are uncomfortable using the regular channels, the concern can be
reported via the Ethics Helpline.

The Ethics Helpline ensures confidentiality and protect the rights of both the reporter and the potential subject of a report. It
enables two-way communication between the reporter and the company, and you have the option to remain anonymous.

Examples of concerns related to Equinors business practices that may be reported:

Corruption, including allegations such as kick-backs, bribery or facilitation payments

False or improper financial reporting and intentional violations of the Sarbanes-Oxley Act ('SOX)
Child labour, forced labour or other violations of human rights

Safety or security hazards, such as safety deficiencies at the workplace, violence and dangerous products
Violations of environmental regulations

* Fraud and theft

Insider trading

Breach of competition and anti-trust laws such as price fixing or market sharing agreements
Breach of security regulations, such as theft or misuse of data

Discrimination, bullying and harassment, including sexual harassment

Inappropriate gifts or gratuities

Conflicts of interest

Breaches of confidentiality

Breaches of requirements related to handling of personal data/privacy

See FAQ for more information about the case handling of Ethics Helpline cases.
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BENCHMARKING

Measuring speak up culture

GPS Survey questions: 2021 2022 2023 2024

“| feel safe addressing concerns without GPS GPS GPS GPS
68 69 78 78

fear of negative consequences.”

‘| am confident that reported misconduct is followed-up QCSPQS QC?PQSA'

in a good way”

Alleged or actual Code of Conduct violations 2 l 3 2 8 2 24 6

reported to the various channels:

Reported cases Reported cases Reported cases -

Ethics Helpline, CAI MIS and PO ER IND 2022 - 2023 Ql - Q3 2024
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Non-retaliation monitoring
orogramme in Equinor ASA

Margrethe Huseba
Vice President, Corporate Audit & Investigation,

Misconduct
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Corporate Audit & Investigation

Janet C. Haavik
Exec assistant  —

(Stavanger)
Anna Kristine Oma Jean-Sebastien v ! Peggy Krantz- Margrethe Husebs Jarl Ove Humblen
Business insight Schmitt ‘ Underland Misconduct Accident Asbjorn Ueland
competence centre Methodolog\,{, data Internal audit investigation ivestiaation South America
(Stavanger) and learning > investigatio (Rio)
Acting (Oslo) (Bergen) (Oslo) (Bergen)

Responsible for Responsible for Responsible for Responsible for Responsible for Responsible for
prioritisation and methodology and work performing conducting ethical conducting HSE and IT conducting misconduct
resource process development, internal audits misconduct, bullying investigations investigations, accident
management, data science and and learning and harassment investigation and internal
capability strategy, analysis, and learning reviews investigations audits in South America
competence and across CAl and Equinor

people development
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Non-retaliation monitoring programme

‘Check/act”

Indications of retaliation?
Consider way forward in line
with requirements/guidelines for
handlig of reports of concern.

A
4 )

Evaluate
feedback and
consider calling
If applicable for a meeting

- /

Within 6

16 months

Final steps

4 )

Assess whether a
candidate is
relevant for the
programme and
invite to an initial

Questionnaire

meeting
Within 1
\ . / week after
( A issuing
Follow up case
meeting report
with the
person
enrolled
nthe 5 months
program
me
<

Purpose and scope

Purpose of the programme;

- Reduce risk of retaliation and ensure that allegations or indications of
retaliation are handled adequately

- Enhance Speak-Up culture

Scope;

Includes follow-up of named reporters in case reviews/investigations that are
handled by CAl MIS and involve allegations of Code of Conduct violations
related to:

- Discrimination, bullying and harassment, including sexual harassment,
« Poor working environment,

- Allegations against line management.

« Corruption or fraud.

- Competition and antitrust

- Breaches of sanctions and trade control regulations

CAIl MIS can also include cases related to other allegations if relevant

Open
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Where are we now 7

Test period;

« Started up in a small scale end of 2024

- Norway - countries outside of Norway will be
part of the programme from 3 quarter 2025

Experience so far;

- The employees that have been enrolled;
no breach of CoC identified

- Concerns of retaliation from all the participants
(low salary increases, unwarranted negative feedback etc)

« Time consuming

- Participants appreciated the opportunity to be enrolled in the
programme

17 | Open
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