Risikostyring og internkontroll

“Licence to operate”

Styringsmilje

Overvakingsaktiviteter Risikovurdering
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Tilstrekkelig
og effektiv
internkontroll

- Forstaelse av Risikoappetitt

*  Teoretiske Rammer

« Etablering av Risikoappetitt \

«  Kommunikasjon av Risikoappetitt

. Utfordringer & Hensyn Informasjon og kommunikasjon Kontrollaktiviteter

Figur 1: Internkontroll- Kilde: DNB BANK ASA
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Forstaelse av Risikoappetitt

Mal

Risk Appetite vs. Risk Tolerance

Risk Tolerance: The amount

of acceptable deviation from

the risk appetite.

Intolerable Risk:
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Resultat

m Risikoprofil
e Risikoappetitt
== Risikokapasitet
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https://www.unit21.ai/fraud-aml-dictionary/risk-appetite
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https://www.unit21.ai/fraud-aml-dictionary/risk-appetite

Teoretiske Rammer

https://www.thesharpfintech.com/en/erm-enterprise-risk-management/
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https://www.thesharpfintech.com/en/erm-enterprise-risk-management/

Etablering av Risikoappetitt

’ Stakeholder

expectations and
transparency demand

ERM as an
offensive — not just
a defensive — tool

Multidimensionality of
risks (economic,
strategic, reputational)

Crisis management
planning/resiliency

Evolving ERM
and risk oversight
processes

Black swan events —
not just theoretical

Growth of chief
risk officer role

Board and committee
risk allocation

A refocus on
risk appetite
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Kommunikasjon av Risikoappetitt

Assessing and Communicating Risk Appetite

1 Use risk appetite
_\‘: Involve all SRS

- |stakeholders o , ol
- sFCsrerCopiio

4

Monitor risk
appetite regularly

2

Consider the

\ organization's (O/)
objectives ‘

https://fastercapital.com/content/Risk-Appetite--Risk-Reversal-and-the-Role-of-Risk-Appetite.html
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https://fastercapital.com/content/Risk-Appetite--Risk-Reversal-and-the-Role-of-Risk-Appetite.html

Overvaking & Justering av Risikoappetitt

Capacity: inancial

Maturity: business context

. Propensity
Prﬂp;nbl_t%r to EFI?EI'CE'?_' Measurement
fo talke risk control

Stakeholder
value

Tactical Rizk metrics

Project/ - Control
-:::-peranuﬂ:_:j_l Exercising co ntrol metrics

Maturity: risk management culture

Capacity: reputational
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Capacity: infrastructure
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Maturi

Capacity: people and knowledge

https://www.strategic-risk-global.com/esg-risks/understanding-and-measuring-risk-appetite/1393490.article
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https://www.strategic-risk-global.com/esg-risks/understanding-and-measuring-risk-appetite/1393490.article

Utfordringer & Hensyn

( ) Innovative Risk
MAnagment

) Risk Optimal

Q Minimization/ Risk Mgmt

v Securing Avoidance Processes Improved
Business e

Viability Controls

Risk Establishing End-2-End Preemptive Risk Culture

Assurance
Strategy Risk Apetite Design & Build Improve

Risk

Reporting Q @ 1
% Transforma

. . i People &
Risk Mgmt Decision Organisation Willingliness Methdology  People Technology Minl:iset tion &
(Avoid, Minimize or Mitigate) 38 Corporate Strategy 1 1 * Risk Apetite * Statutory / Standards / Poilicies = Top Mgmt Tone Change Aw::sel:\ess

= Business Strategy Statement = Process / Procedures / Controls » Communicate
Risk ® GRC function ® Risk Limits = Systems & Technology Infrastructure ® Educate Proactivity

Measurement & Analysis * Roles & = Capabilities / Competencies / Capacity = KPIs/ Accountability
Responsibilties

= Governance / People = Incentivize

Risk Identification

@ Data Foundation

https://www.businessprocessincubator.com/content/risk-culture-from-reactive-to-preemptive/
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https://www.businessprocessincubator.com/content/risk-culture-from-reactive-to-preemptive/
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