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Welcome to the last webinar in the
I|A Webinar series hosted by EY

Webinar #1 The Case for Change
Webinar #2 Technology
Webinar #3 People

Webinar #4 Organizing the Future IA
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Today's agenda

1. Introduction
2. A brief look at our previous webinars

3. How will the internal audit work in the
future?

4. Wrap-up
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Morten Skogum
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Enterprise Risk
Management Lead

Mobile: 977 65 971
Email: morten.skogum@no.ey.com



A brief look at our previous webinars

Webinar #1
The Case for Change

Webinar #2
Technology

Webinar #3
People

The Case for Change

Vision for the future of |A to gain trust in the transformative age

in the future, 1A will

be viewed as an air traffic
control tower. Technology will
enable real-time risk monitoring
and timely reporting of high-risk
findings to instill trust, support
confident decision making and
ultimately contribute to
increased business value.

This operating model will also
enable a higher degree of
flexible sourcing.
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Functional flow of EY VIA

Trends shaping the people agenda

Recent events have disrupted how organizations approach their pacple agenda. Some of these trends are not new and others are truly
disruptive to the traditional work delivered by HR teams around the world. The magnitude and speed of this impact have brought the
future of the people function to life overnight,
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How will the internal audit
work in the future? :
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What will the |A mandate be?

The |A mandate does not need to change but it will evolve

TR |A will be highly connected, proactive and
= . S L
\‘“ forward looking in setting its priorities in
s response to market disruptions

L
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A will extend beyond its traditional assurance
provider-role and become a strategic and
valued advisor

Assurance will broaden to: challenging the entire
risk framework and accounting for upside and

outside in addition to downside risks ‘
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The way of organizing the internal audit function is developing

The old way VS The new agile way

Centralized

J Subject Centralized
Audit Managers

matter experts Audit Managers

y Flexible
Audit taskforce
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The operating model of the internal audit is also changing

The old way VS The new agile way

Upside Outside
risks risks
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Digital Audit

Analytics Robotics
Testing Testing
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How leading IA functions have evolved
The operating model is flexible, proactive and insightful

Flexible, agile, nimble

Aligned to organization'’s strategic
direction

Addresses changing business
landscape
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Proactive
| Forward-focused |
| Apply judgment |

| Focus on emerging risks and outcomes |

| Dynamic, real-time outputs

Beyond root cause to provide leading
practices, trends and benchmarks

| Addressing stakeholder needs
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The journey has started

What some |IA functions are doing as they kick-start their transformation

Audit Needs Assessment

1 Identify and assess risks beyond today’'s scope by
leveraging predictive, historical and external data

2 Be flexible and agile around internal audit planning
and responses based on changing assurance and
reporting needs

Execute IA Plan

3

Digitize IA evidence and fieldwork in an integrated,
4 digital platform to drive more insight around themes

Develop IA Plan

Deliver through advanced data analytics and

visualization enabling efficient resourcing of audit/risk
resources

Communicate Results

Use automation to deliver large volumes of transactional
5 and compliance internal audit areas, enhancing risk
coverage and improving efficiency
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Re-think ‘traditional’ reporting content and format to
communicate messages in new ways

Automate internal audit reporting leveraging digitized
IA evidence and fieldwork

EY



Input from the participants

5392 0423

In which part of the internal audit process do you see the greatest need for change?
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Input from the participants

In which part of the internal audit process do you see the  “Meme
greatest need for change?
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Audit needs Develop |IA plan Execute |A plan Communicate | donot see a
assessment results need for
change in any
of these phases




How will A work in the future?
An agile and dynamic operating model enabled by technology and a flexible workforce

Be agile and dynamic A a CD;célatainll?;ia;l;gment =

. Operatin Predict control failures and
Apply more judgment model . risk triggers
Provide dynamic outputs Report results digitally




It will require action to reach the desired future state...

» Assess the current |A operating model, resource
model and technology footprint to identify
opportunities to innovate and better position the
function for the transformative age.

» Start by making real investments in areas of
impact and attack “low-hanging fruit."”

» Build a business case and start a process of
transformation — technology development and
deployment, skills sourcing, branding initiatives -
to move toward the future state.

Arrival at the future state requires a journey that should start now
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Contact information
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EY | Assurance | Tax | Strategy and Transactions | Consulting

About EY

EY is a global leader in assurance, tax, transaction and advisory services. The
insights and quality services we deliver help build trust and confidence in the
capital markets and in economies the world over. We develop outstanding
leaders who team to deliver on our promises to all of our stakeholders. In so
doing, we play a critical role in building a better working world for our people, for
our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate legal
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does
not provide services to clients. Information about how EY collects and uses
personal data and a description of the rights individuals have under data
protection legislation are available via . For more information
about our organization, please visit ey.com.

© 2021 EYGM Limited.
All Rights Reserved.
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This material has been prepared for general informational purposes only and is not intended to be relied
upon as legal, accounting, tax or other professional advice. Please refer to your advisors for specific advice.
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