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Today's agenda

1. Introduction

2. Trends shaping the people agenda and the
internal audit workforce

3. Wrap-up and next steps



Building a-better
working world

Today's speakers

Kristin Bekkeseth

Internal Audit and
Risk Management Partner
Financial Services

Mobile: 942 47 130
Email: kristin.bekkeseth@no.ey.com

Michael Solstad

Senior Manager People
Advisory Services

Mobile: 99594 617
Email: michael.solstad@no.ey.com

Morten Skogum

Internal Audit Manager &
Enterprise Risk
Management Lead

Mobile: 977 65 971
Email: morten.skogum®@no.ey.com
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Input from the participants

\What do you believe are the most impactful trends  “™™
related to internal audit?
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Trends shaping the people agenda

Recent events have disrupted how organizations approach their people agenda. Some of these trends are not new and others are truly
disruptive to the traditional work delivered by HR teams around the world. The magnitude and speed of this impact have brought the
future of the people function to life overnight.

People
imperatives
. Separation
InCQL:]salon Human @ of roles
diversity The center and skills
Purpose Innovation Workforce Extreme
and trust at scale Resilience complexity
Horizontal
People Current Accelerate people
experience Trends digital services
Digital Upskillin New Workforce
acceleration repskillingg/ disruptors agility
R t
Regulatory 3’2&9 New ways of I;I'algdr)';
changes . ‘ quidity
expansion working

Virtual
global
business
services

Contingent
worker
expansion

Economic
uncertainty
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Moving from a command & control paradigm to a trust-based paradigm...

Command & Control

People dislike work, they find it boring and avoid
it if possible

People must be forced or bribed to make the
right effort

People would rather be directed than accept
responsibility (which they avoid)

People are motivated mainly by money and fear
about their job security

Most people have very little creativity — except
when it comes to getting around rules
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Attitude

Direction

Responsibility

Motivation

Creativity

Trust-based

People need to work and want to take an
interest in it. Under right conditions, they enjoy
it.

People will direct themselves towards goals that
they accept

People will seek and accept responsibility under
the right conditions

Under the right conditions, people are motivated
by the desire to realize their own potential

Creativity and ingenuity are widely distributed
and grossly under-used

EY



...and further from organizations as “machines” to organizations as “organic systems”
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from ...
Organizations as “machines’ with hard coded instructions
and a rigid blueprint; people fill their assigned roles as “cogs” in
the system

Leaders as masterminds who delegate tasks and
instructions in a top-down manner

Protecting most people in the organizations from stressors
and complexity, and treating information as a scarce
resource

Silos
\Y Top-down
hierarchy

dL

Detailed instruction Silos

to ...

* Organizations as organic systems, in which people
collaborate quickly and effectively around tasks and product,
across boundaries

« Leaders as catalysts who show direction and set up the
system for people to do their jobs effectively

« Exposing all employees to a certain amount of
uncertainty
and stressors to help them grow and stay flexible, and making
information by default available

» Collaboration

Boxes and
lines" less
important,
focus on action

Leadership
shows
direction and
enables action

Quick changes,
flexible
resources

Teams built
around e2e
accountability

EY



What are the skills that organizations need to thrive, and not just survive?

The Agile Workforce:

Cognitive

+ : +

Personality
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New ways of working: the future work archetypes

‘The Office’ is ‘work’, but more ‘The Office’ is central to work and ‘The Office’ optimally connects ‘The Office’ is not central to work, ‘The Office’ is not an important
people do some ‘from home’, more  organisational effectiveness, with different modes of work, and but is a the centre of organisational part of work. Space is fluid and
regularly greater degrees, and different employee segments, to each other development and reqgularly draws virtual effectiveness is everything
types, of remote work in place people together
Work as a Place Office as Anchor Office as Connector Office as Magnet  Work as an Activity

Office Optimised Hybrid Hopeful Remote Ready

Unlikely to quit if flexibility not Unlikely to quit if flexibility not Likely to quit if flexibility not
accommodated, have doubts about remote accommodated, are positive about accommodated, are very positive about
productivity measurement and culture, and productivity and culture lessons and productivity and culture opportunities and

expect around 1 day WFH expect 2-3 days WFH expect 3-5 days WFH
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Hybrid work: Productive co-location - individual vs team choices

CHANCE OF 50% OF A TEAM IN THE OFFICE
TOGETHER

WFH=0 eWFH=1 ®WFH=2 4WFH=3
80Y%

60%
40%

20% L 4
<

0% .
7 Employees 10 20 49
Employees Employees Employees
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CHANCE OF EMPLOYEE A & B BOTH BEING IN

THE OFFICE
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Hybrid work: Employee remote preference segments

By Generation

Remote Work
Preference
m Undecideds m Office Optimized mHybrid Hopeful mRemote Ready Lf;dg;f Score
The Silent Generation —
(1928 to 1945) L 2.4
Baby Boomer (1946 to 1964) |IININGEEE:11%
2.6
Gen X
| 38% 5%
(1965 to 1980) 16%
. . 2.8
Millennial (1980 to 1996)
Gen Z 28
(1997 to 2010)
0% 20% 40% 60% 80% 100%
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Who will be the internal auditors of the future?

Trusted advisor to the board
of directors and
management.

>

Problem solving, innovative
mindset and soft skills are equally valuable as
technical and analytical skills.

The |IA team is diverse in
culture, mindset and
technical competence.
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Roadmap for IIA Webinars 2021

Technology

l April 23

|

June 11th

Organizing the
Future IA

March 19th
The Case for Change

May 21st
People
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Contact information

Kristin Bekkeseth

Internal Audit and
Risk Management Partner
Financial Services

lobile: 942 47 130
eseth@no.ey.com

~ Morten. - . -
Internal Audit Manager e

Enterprise Risk
Management Lead

Mobile: 977 65 971 S——
Email: morten.skogum®@no.ey.com
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EY | Assurance | Tax | Strategy and Transactions | Consulting

About EY

EY is a global leader in assurance, tax, transaction and advisory services. The
insights and quality services we deliver help build trust and confidence in the
capital markets and in economies the world over. We develop outstanding
leaders who team to deliver on our promises to all of our stakeholders. In so
doing, we play a critical role in building a better working world for our people, for
our clients and for our communities.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate legal
entity. Ernst & Young Global Limited, a UK company limited by guarantee, does
not provide services to clients. Information about how EY collects and uses
personal data and a description of the rights individuals have under data
protection legislation are available via . For more information
about our organization, please visit ey.com.

© 2021 EYGM Limited.
All Rights Reserved.

EYG no. 004430-20Gbl
ED none

This material has been prepared for general informational purposes only and is not intended to be relied
upon as legal, accounting, tax or other professional advice. Please refer to your advisors for specific advice.
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