
IIA Revisjonslederne ttverke t
3 December 2020
Gunna r Meide ll, VP Corpora te  a udit



Open

Fa cts a nd figures 20 19

>30
Countries

>20 ,0 0 0
Employees

~40
Percent
of oil a nd ga s production outside  Norwa y

1 mill
Europea n homes
through growing offshore  wind power business

2.0 7
Million ba rre ls
of oil equiva lent per da y

13.5
Billion USD
a djusted ea rnings a s of Q4 20 19 

Equinor ma in officesEquinor opera tions

2 |  Sha ping the  future  of energy
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Our va lue cha in
Explora tion Development

a nd production Tra nsporta tion Processing
a nd refining

Ma rketing
a nd tra ding

Offshore  se ismic
a nd drilling

Onshore  se ismic
a nd drilling

Offshore
oil a nd ga s

Onshore
oil a nd ga s

Offshore
Wind

Pipe lines

Ships

Tra ins

Refine ries

Ga s 
pla nts

Energy 
stora ge

Oil

Ga s

Electric

Sola r
Power
sta tions
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Jon Arnt Jacobsen
SVP COA

(Sta va nger/Oslo) 

Janne Austbø
Interna l Audit 1
(Sta va nger) (9)

Gunnar Meidell 
Internal Audit 2
(Stavanger) (9)

Jane Saure
Accident

Investigation
(Bergen) (11)

Margrethe Husebø
Misconduct

Investigation
(Oslo) (7)

Terje Rygg
Strategy, Planning 
and Methodology
(Stavanger) (4)

Janet C. Haavik
Exec assistant
(Stavanger)

Responsible for 
accident
investigations

Responsible for 
ethical misconduct 
investigations, incl. 
bullying & harassment

Responsible for 
strategy, planning, 
reporting and 
methodology

Responsible for 
performing and 
approving internal 
audits related to DPI, 
MMP, NES, GSB, CFO 
and the F&C, PL, LEG & 
COM functions

Responsible for 
performing and 
approving internal 
audits related to 
DPN, DPB, TPD, EXP, 
COO and the SSU, IT 
and Management 
System functions

Corpora te  a udit

No. in red denotes the no. of full- time equiva lents (FTEs)
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Dyna mic a udit pla n
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Q1
• Input from BAs
• Ma ture  proposa ls
• Ma ster upda te  of 

rolling a udit pla n
• April: CEC 

endorsement, BAC 
a pprova l

Q2
• Input from BAs
• Ma ture  proposa ls
• Cha nges to pla n

Q3
• Input from BAs
• Ma ture  proposa ls
• Ma ster upda te  of 

rolling a udit pla n
• October: CEC 

endorsement, BAC 
a pprova l

Q4
• Input from BAs
• Ma ture  proposa ls
• Cha nges to pla n

• “Continuous” forwa rd 
looking process

• Improving link be tween 
business ta rge ts, risks, 
a ctions, a ssura nce  a nd 
a udit

• Lea ner a nd more  dyna mic 
process, using the  qua rte rly 
BA work meetings & a udit 
committees for inte ra ction
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High-priority audit areas Equinor’s sharpened strategy
Always safe High value Low carbon

Safety  
Security  
Misconduct 
Regulatory compliance   
Value generation and protection  
Internal control environment (GRC*)   

Audit pla n – specia l a ttention a nd focus

• These a rea s: 
• represent high risks tha t a re  a lwa ys present in Equinor («compa ny killers»)
• a re  critica l to ma na ge in order to rea lise  Equinor’s sha rpened stra tegy
• will be  a ddressed a nd a udited regula rly
• ca n be followed over yea rs to visua lise  trends
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Number of a udits per a rea
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Number of a udits per a rea
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«3 lines model» a pproa ch in Equinor
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Pla n

DoCheck

Act

At a ll 
leve ls

Key functional areas in Equinor
• Communica tion
• F&C
• IT / Digita liza tion
• Lega l 
• People  a nd lea dership
• Sa fety a nd security



Open11 | Crea ting energy from da ta

The digita l 
energy compa ny Ma ke da ta a va ila ble  a nytime, a nywhere

Connecting minds a nd technology to 
become industry lea der

Predicting a nd preventing sa fe ty 
a nd security incidents

Alwa ys sa fe   

High va lue  

Low ca rbon

The  robots will ma ke  our work ea sie r

Ma ke  da ta a va ila ble  a nytime, a nywhere
Cha nging the  wa y we provide  energy
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Audits with a utoma ted processes a nd digita liza tion in scope

• A wide va rie ty of new a nd complex risks re la ted to this a rea
• Move to cloud
• Microsoft Azure  / Da ta la ke
• Digita liza tion a nd a utoma tion projects
• Cybersecurity 
• Technica l debt / old systems
• IACS (Industria l Automa tion a nd Control Systems)
• Offshore  remote  opera tions onshore  control rooms
• ++

• Corpora te  a udit ha s a  tea m consisting of specia list with va rious degree  of competencies within these  a rea s including 
a dva nced da ta  a na lythics

• Extended use  of subject ma tter experts (SME) independent of the  a udit scope
• IIA a udit sta nda rds
• Informa tion Systems Audit a nd Control Associa tion (ISACA) sta nda rd, guidelines a nd procedures
12 |  
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This presentation, including the contents and arrangement of the contents of each individual page or the collection of the pages, is owned by Equinor. Copyright to a ll ma teria l including, but not limited to, written ma teria l, photogra phs, dra wings, ima ges, ta bles a nd da ta  rema ins 
the  property of Equinor. All rights reserved. Any other use , reproduction, tra nsla tion, a da ption, a rra ngement, a lte ra tion, distribution or stora ge  of this presenta tion, in whole  or in pa rt, without the  prior written permission of Equinor is prohibited. The informa tion conta ined in this 
presenta tion ma y not be  a ccura te , up to da te  or a pplica ble  to the  circumsta nces of a ny pa rticula r ca se , despite  our e fforts. Equinor ca nnot a ccept a ny lia bility for a ny ina ccura cies or omissions.

Gunna r Meidell, VP Corpora te  a udit

IIA Revisjonslederne ttverke t
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