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GROUP AUDIT

Strategic platform

Mandate and strategy:

Group Audit shall, trough objective feedback, actively contribute so that the

Board of Directors and Chief Executive Officer achieve their goals

On behalf of the BoD of the 

holding company, the CEO and 

the other boards of directors in 

the financial services group...

...evaluate and monitor if

adequate and effective risk 

management and internal 

controls are established and 

carried out throughout the Group

Issue independent and objective

statements and advice to help 

improve risk management and 

internal control in the Group...

...assess whether

risk identification and established 

management processes and 

control activities effectively 

enhance the financial services 

group's ability

to reach its goals



GROUP AUDIT

Duties and responsibilities

Mandate and strategy :

Globally execute operational, compliance and IT audits

Assess and test Governance, Risks/Controls and Compliance (GRC)

Contribute to operational improvement

Provide assurance to the board, group management and partners

Conduct special internal investigations

Independently execute internal audit activities and

provide added value to the entities and the group.



GROUP AUDIT

Planning process

Audit methodology :



GROUP AUDIT

Planning process

Audit methodology:

Objective

Understand the business 

areas, processes and risks as 

well as the boundaries of the 

audit universe.

Tasks

1. Identify all relevant 

business and support 

processes across the 

enterprise.

2. Define the audit universe

3. Document the high level 

processes and assign 

responsibilities

Responsible

Chief auditors and trade group 

managers.

Objective

Understand the business 

areas, processes and risks as 

well as the boundaries of the 

audit universe.

Tasks

1. Identify all relevant 

business and support 

processes across the 

enterprise.

2. Define the audit universe

3. Document the high level 

processes and assign 

responsibilities

Responsible

Chief auditors and trade group 

managers.

Objective

Identify inherent and residual 

high-risk areas where IA’s 

focus should be.

Tasks

1. Assess high-level risks 

top-down.

2. Assess high-level risks 

bottom-up for each 

business process.

3. Evaluate the control 

efficiency of each 

business process.

4. Assess residual risks.

Responsible

Each area or process owner.

Objective

Identify inherent and residual 

high-risk areas where IA’s 

focus should be.

Tasks

1. Assess high-level risks 

top-down.

2. Assess high-level risks 

bottom-up for each 

business process.

3. Evaluate the control 

efficiency of each 

business process.

4. Assess residual risks.

Responsible

Each area or process owner.

Objective

Develop a draft audit plan for 

discussion with clients and 

prioritising audit candidates.

Tasks

1. Identify audit candidates 

based on residual risk.

2. Prioritise audit candidates 

based on risks and IA 

capacities.

3. Build draft audit plan.

Responsible

Each area or process owner. 

Prioritising by CAM.

Objective

Develop a draft audit plan for 

discussion with clients and 

prioritising audit candidates.

Tasks

1. Identify audit candidates 

based on residual risk.

2. Prioritise audit candidates 

based on risks and IA 

capacities.

3. Build draft audit plan.

Responsible

Each area or process owner. 

Prioritising by CAM.

Objective

Develop the final audit plan 

ready for approval.

Tasks

1. Discuss the draft plan with 

business units.

2. Adjust draft plan based on 

discussions with BUs.

Responsible

Chief auditors

Objective

Develop the final audit plan 

ready for approval.

Tasks

1. Discuss the draft plan with 

business units.

2. Adjust draft plan based on 

discussions with BUs.

Responsible

Chief auditors

Objective

Get the audit plan and budget 

approved by BoD.

Tasks

1. Present the finalised plan 

to Group Management

2. Present the finalised plan 

to the Board of Directors 

and get final approval.

Responsible

Chief Audit Executive

Objective

Get the audit plan and budget 

approved by BoD.

Tasks

1. Present the finalised plan 

to Group Management

2. Present the finalised plan 

to the Board of Directors 

and get final approval.

Responsible

Chief Audit Executive

Define the audit universeDefine the audit universe Assess risksAssess risks Draft the audit planDraft the audit plan Finalise the audit planFinalise the audit plan Get plan approvalGet plan approval

High level 

processes 

defined

Risks 

assessed

Draft audit 

plan 

complete

Audit plan 

finalised

Planning 

process 

initiated

Audit plan 

approved
4 weeks~2 weeks~2 weeks~2 weeks~1 week



GROUP AUDIT

Organisational Chart

Organisation

Group EVT - Audit
Tor Steenfeldt-Foss

Business Support
Erik Pettersen

Quality
Karin Styrmoe

Technology & 

Support
Per Øivind Venstad

Corporate Banking 

& Markets
Morten H. Breili

Risk & Finance
Tormod M. Pedersen

Special Investigation
Hans Michael Molstad

Personal Banking 

& WM
Silje Tangvald-Olsen

Personal Banking

Wealth Management

Technology & Services

Payment & Innovation

People

(Corporate Center)

Group Risk Management

Group Compliance

Group Finance

Communication

Corporate Banking

Markets



GROUP AUDIT

IKKE VIDEREFØRT - Group Audit Balanced Score Card (BSC) –
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Group Audit Goals:

Dimensjon Kort i New Deal Mål Oppfølging Status/kommentar Andel

Konsernfelles mål (40%) Kapital, Kunde og Kultur Omdømme konsern (10%) Konsernets måling av omdømme KRs bidrag: Aktivt bidrag innen xx 10 %

Kundetilfredshet konsern (10%) Konsernets måling av kundetilfredshet KRs bidrag: Styrke arbeidet med xx 10 %

Bidra til konsernsjefens og styrets 

måloppnåelse - Helhetlig vurdering 

(20%)

Gjennomføring av plan I rute med gjennomføring revisjonsplan

20 %
Rapportering i tide Tid fra oppstart til ferdigstillelse (TeamMate)

Oppfølging av tiltak Oppfølging av gamle funn (TeamMate)

Kvartalsvis møte styret/KL Gjennomført i henhold til plan (Referat)

Strengthen customer

relation (15%)

Kunde Konsernrevisjonens KTI Brukerundersøkelse revidert enhet Score evalueringer revisjoner (Friske Fakta)

15 %Brukerundersøkelse styret, KLM o.l. Muntlig tilbakemelding fra styreleder, samt 

konsernsjef

Increase quality and 

customer value (30%)

Kapital og Kunde Drive iht. anerkjent metodikk og 

praksis

Egenevaluering av kvalitet i utført arbeid Muntlig tilbakemelding fra styreleder, samt 

konsernsjef

10 %
Kvalitetskontroll i TeamMate Resultat fra intern kvalitetskontroll (KVAKK)

Uavhengig kvalitetskontroll 

revisjonsarbeid/rapporter
Ekstern kvalitetskontroll hvert 5. år (

Driftskostnader Overholdelse KRs budsjett

Ledelse og medarbeideroppfølging Lederkommunikasjonsindeks (LCI) Måltall som DNB-konsernet for øvrig
10 %

Gjennomført kompetansedag i KR Gjennomføres årlig (Agenda)

Engasjement og trivsel Engasjementsindeks (ENGI) Måltall som DNB-konsernet for øvrig
10 %

Personalgruppemøter Gjennomført  i henhold til plan (Referater)

Improve efficiency (15%) Kapital og Kultur Effektivitet Andel tid til revisjon/oppdrag Rapport – Snitt hele KR (TeamMate)

10 %Gjennomføre plan iht. budsjett Prosjekter med overskridelse (TeamMate)

Timeregistrering Rapport (Team Mate)

Stab/støtte Vellykket implementering av ny organisasjon Helhetlig vurdering 5 %



GROUP AUDIT

Oppfølging i omgivelser i rask endring – MS Planner som verktøy for Kanban
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Group Audit Goals:



GROUP AUDIT

Reporting structure

Organisation:



GROUP AUDIT

Overview

Audit methodology:

Executing audit 

engagements

Executing

Monthly report

to the BoD

Semi-annual 

status report

Reporting

Findings

follow-up

Continuous 

improvement

Continuous risk 

assessment

Performance

Monitoring

Annual planning

Revise and 

adjust audit plan

Planning

Governance, 

Management 

and QA

Governance, 

Management 

and QA
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PlanningPlanning

ExecutingExecuting

ReportingReporting

ClosingClosing

InitiatingInitiating



GROUP AUDIT

CONFIDENTIAL
Audit methodology:

Audit grades and Priority

The audited entities are assessed using audit grades. The grades show Group 

Audit’s overall assessment of internal control and risk management. The colors  

show Group Audit’s assessment of internal control and risk management of each 

process/area. 

Good

The systems of internal control and risk management are 

good. Weaknesses may still occur, and in some processes 

there might be a need for efficiency improvements.

Acceptable

The systems of internal control and risk management are 

acceptable, with a few weaknesses. These weaknesses may 

have a negative impact on the target achievement of the 

auditee or the Group. 

Less satisfactory

The systems of internal control and risk management have 

material weaknesses. These weaknesses may have a negative 

impact on the target achievement of the auditee or the 

Group. 

Not satisfactory

The systems of internal control and risk management have 

critical weaknesses. There is a high risk that these weaknesses 

will have a negative impact on the target achievement of the 

auditee or the Group. 

Priority of recommendations are based on Group Audit’s assessment of residual 

risk, focusing on the target achievement of the auditee or the DNB Group. The 

levels of priority used in the report are as follows:

Low

Less material weaknesses and other issues that do not affect 

target achievement. Actions may be taken to correct the 

weaknesses, but it’s not critical.

Medium
Weaknesses that may affect target achievement if not remedied. 

Actions should be taken to correct the weaknesses.

High
Material weaknesses that may affect target achievement if not 

remedied. Actions must be taken.

Audit grades Priority



Internvisjon er «people business» - Sats på folka



Noe er konstant – Noe endrer seg

Proaktiv og fremadskuendeProaktiv og fremadskuende

Kontinuerlig risikovurderingKontinuerlig risikovurdering

Godt posisjonert - relasjonerGodt posisjonert - relasjoner

Imøtekommende og service-mindedImøtekommende og service-minded

Risikofokus

Kunnskap og 
kompetanse

Tilknytning 
andre risiko-
funksjoner

Dataanalyser

Interessentenes 
forventinger


