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t) Trygve Sgrlie Services EPF

Uavhengig leverandgr innenfor:

« Internrevisjonstjenester

« Radgivning/ consulting

« Kvalitetsvurderinger — gjennomfgring av og forberedelse
« Risikostyring

« Strategi- og planprosesser

« Styreprofesjonalisering/ Styreverv

« Undervisning, kurs og foredrag

Trygve Sarlie — Eier
CIA, CCSA, CRMA, Dipl.IR, CISA
Statsautorisert revisor, sivilgkonom, MBA, MBM

Mobil: 91347 013
Epost:
WEB: www.TSorlie.no
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Agenda:
*  Litt om A
*  ”Ny” IPPF
*

Formal og kjerneprinsipper for
internrevisjonsaktiviteten

* Hva skjer med IPPF fremover

*  Nye og endrede standarder med virking fra
01.01.2017

*

Sparsmal

‘ 12.01.2017 ‘



t) Trygve Sgrlie Services EPF GlQbal MemberShip
October 2016

170+ 109
190’000+ COUNTRIES & §i\apSsiVyjle] VR 1 62

MEMBERS TERRITORIES AFFILIATES NA CHAPTERS

North America 74,005 39%
Europe 49,093 26%
Asia Pacific 32,914 17%
Latin America 14,613 7%
Africa 12,627 6%
Middle East 7,468 4%
International Members 1,605 1%

Total Membership 192,325



t) Trygve Sgrlie Services EPF Membe I'S By Region
Sep 2016

. ol

i L
European Affiliates: 39
Members: 48,280

YOY Change: +1% 'f
North America*

Members: 73,064 \ Middle East Affiliates: 9

YOY Change: +1% : Members: 8,189
YOY Change: +21%

! Asia Pacific Affiliates:

18
. e Members: 32,290
Latin American Affiliates: 17 African Affiliates: 26 YOY Change: +6%

Members: 14,984
Members: 14,058 =%
YOY Change: +2% YOY Change: +30%

International Members: 1,595

*North America includes US, Canada and chapters in Caribbean
YOY Growth from Sep 2015 - Sep 2016

‘12.01.2017 ’



t) Trygve Sgrlie Services EPF . . . ]
Global Certifications & Qualifications

June 2016

GLOBAL DATA

N CIA: 142,283

CRMA: 14,691

M. CGAP: 4,758

‘12.01.201 ‘



t) Trygve Sgrlie Services EPF

“Ny”|PPF!

International
Professional
Practices
Framework

International
Standards

‘ 12.01.2017 ‘

Code
of Ethics

Standards

Implementation Guidance

Supplemental
Guidance




t) Trygve Sgrlie Services EPF INTERNREVISJONENS FORMAL

(Mission)
A fremme og ' IPPF
beskytte | e

organisasjonens

verdier gjennom a gi ,,
risikobaserte og
bekreftelser, rad og

_i n nSi kt Implementation Guidance

Supplemental
Guidance
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t) Trygve Sgrlie Services EPF DEFINISJON AV INTERNREVISJON

Internrevisjon er en uavhengig,
objektiv bekreftelses- og
radgivningsaktivitet som har til IPPF
hensikt a tilfere merverdi og
forbedre organisasjonens drift.
Den bidrar til at organisasjonen
oppnar sine malsettinger ved a
benytte en systematisk og
strukturert metode for a
evaluere og forbedre
effektiviteten og
hensiktsmessigheten av
organisasjonens prosesser for
risikostyring, kontroll og
goveirnan e.

Mission

Core Principles
Definition
Standards

Implementation Guidance

Supplemental
Guidance

12.01.2017



=) Trygve Serlie Services EPF l1As 10 kjerneprinsipper
(Core Principles)

KJERNEPRINSIPPER FOR PROFESJONELL UTOQVELSE AV
INTERNREVISJON

Alle kjerneprinsippene ma vaere gjeldende og fungere
etter sin hensikt, bade for internrevisor og
internrevisjonsfunksjonen, for at en internrevisjon skal
vurderes som effektiv og hensiktsmessig. Hvordan
kjerneprinsippene blir oppfylt vil variere fra organisasjon
til organisasjon. Manglende evne til a rette seg etter
enkelte prinsipper kan indikere at
internrevisjonsaktiviteten ikke er sa effektiv og
hensiktsmessig i a oppna internrevisjonens formal som den
kunne ha veert.

‘12.01.2017 ‘ 10



t) Trygve Sgrlie Services EPF De t-i kjerneprinsippene:

*x

®¥ %k kX

Har og synliggjar integritet.

Har og synliggjgr kompetanse og tilbgrlig faglig
aktsomhet.

Er objektiv og fri for utilbarlig pavirkning (uavhengig).
Tilpasser seg organisasjonens strategier, mal og risikoer.

Er hensiktsmessig posisjonert organisasjonsmessig og har
de riktige ressurser.

Har og synliggjgr kvalitet og kontinuerlig forbedring.
Kommuniserer virkningsfullt.

Gir risikobaserte bekreftelser.

Er innsiktsfull, proaktiv og fremtidsfokusert.
Fremmer forbedring i organisasjonen.

‘12.01.2017 ’ 11



t) Trygve Sgrlie Services EPF

Hva skjer med IPPF fremover?

*Implementation Guides erstatter Practice Advisories -
kommer fortlopende

*Nye oppdaterte Standarder med virkning fra 1 januar
2017:

*IASB har mappet prinsippene mot standardene (inklusive de
etiske reglene) og standardene mot prinsippene - Konklusjon: det
er ingen herrelgse prinsipper

*0rd og presiseringer i prinsippene innarbeides i standardene
* Mye av endringene er presiseringer og tydeliggjoring
*Endringene er ment a drive en gkt profesjonalisering

‘12.01.2017 ’



O Trvgve Soriie Services EPF Tidslinje for standardendringene

IIASB har arbeidet med endringene siden standardene sist ble endret med
virking fra 1. Januar 2013. Det ble avholdt en 90-dager internasjonal hering

som startet 1. februar 2016 og sluttet 30. april 2016.

Heringen var tilgjengelig i en rekke sprak via en online
undersokelse.

‘12.01.2017 ‘



T Trygve Serlie Services EPF ﬁlghﬁl n |h§l§ngld] ng

*1,144 tilbakemeldinger
pa undersgkelsen.

*76 institutter er
representert.

Colombia
2% _
China
2% .

Spain ‘

3% France

3%

Taiwan

4%

‘ 12.01.2017 ‘



T Serlie Services EPF ]
rygve Serlie Services Oppsummert resultat ay hgringen

Overveldende enighet pa tvers av 42 spgrsmal i
undersgkelsen relatert til de foreslatte endringene av
standarden

94,4%

100,0%
90,0%
80,0%
70,0%
60,0%
50,0%
40,0%
30,0%
20,0%
10,0%

0,0%

4,2% 1,4%

Agree/Strongly Disagree Strongly Disagree
Agree

‘12.01.2017 ‘



t) Trygve Sgrlie Services EPF

2013

ETISKE REGLER
0G STANDARDER

for rofaondd timdwm oy iekrerovsfan

‘12.01.2017 ‘

2015

ETISKE REGLER
OG STANDARDER

for profesjonell utevelse av internrevisjon

2015

16



t) Trygve Sgrlie Services EPF

Oversikt over IIA Standardene

Egenskapsstandarder:
. Formal, fullmakter og ansvar..........cccoeiinnnnnananans (1000)
. Organisasjonsmessig uvahengighet..................... (1100)
. Faglig dyktighet og tilbarlig faglig aktsomhet.......... (1200)

C

Program for kvalitetssikring og forbedring .............(1300)

Utgvelsesstandarder:

. Ledelse av internrevisjonen.............ccoeiiiiiiniininanns (2000)
» Arbeidets art............coiiiiiiii e, (2100)
» Oppdragsplaniegging..........coiiiiiiiiiiiniinisinisnne, (2200)
» Utfgrelse av oppdraget.............ccooiiiiiiiiiiiiiininnnns (2300)
» Rapportering av resultater...............ccoeviiiiiiiininnn, (2400)
» Overvaking av framdrift...... ......cocoiiiiiiiiii, (2500)
. Rapportering av aksept av risikoer................cvvene (2600)

Implementeringsstandarder utvider egenskaps- og utgvelsesstandardene ved & angi kravene som
gjelder ved bekreftelsestjenester (A) eller radgivningstjenester (C).

17
12.01.2017



t) Trygve Sgrlie Services EPF m
Standards

 Bruk av "ma"” og “bgr".

«Standardene benytter ordet «ma» for
a angi et ubetinget krav og ordet
«b@r» der hvor overensstemmelse er
forventet, med mindre det foreligger
omstendigheter hvor bruk av
profesjonell faglig vurdering
rettferdiggjor fravikelse.



t) Trygve Sgrlie Services EPF . . \
Oversikt aver endringene i standarden

Endringene introduserer to nye standarder:

*1112 - Som omhandler siktingstiltak i situasjonen nar
revisjonssjefen blir bedt om a pata seg roller ut over
internrevisjon

*1130.A3 - Som omhandler forutsetninger for at
internrevisjonen kan utfgre bekreftelsestjenester pa
omrader den tidligere har gitt radgivning for ikke a
svekke objektiviteten til internrevisjonsfunksjonen.

‘12.01.2017 ‘



t) Trygve Sgrlie Services EPF . . A
Oversikt over endringene i standarden

Endringer bedrer sammenhengen mellom standardene,
kjerneprinsippene og internrevisjonens formal:

*Det er foretatt en rekke endringer i standardene for a fa
en bedre sammenheng mellom standardene,
kjerneprinsippene og internrevisjonens formal.

*Det er seerlig de to kjerneprinsippene ” Tilpasser seg
organisasjonens strategier, mal og risikoer” og ” Er
innsiktsfull, proaktiv og fremtidsfokusert” som tidligere
var lite omtalt i standardene og som derfor har medfart
behov for endringer i standardene.

‘12.01.2017 ‘



t) Trygve Sgrlie Services EPF . . A
Oversikt over endringene i standarden

Endringene oppdaterer eksisterende standarder:

*En rekke standarder er oppdatert for a gjore de
tydeligere og lettere a forsta samt a presisere det som
kreves for a veere i overensstemmelse med standardene

*Introduksjonen til standardene er oppdatert og
forbedret

*Noen endringer i ordlisten

Gjennomgang av endringene i den norske oversettelsen av
standardene - 2015 i forhold til den nye 2017 versjonen

‘12.01.2017 ‘



t) Trygve Sgrlie Services EPF

Implementation Guidance (1G)

IG — assist internal auditors in applying the Standards.

- lumit
2500, 2600 Juni

1000 Serien Juli

1100 Serien August

2000 Serien Oktober

1200, 1300, 2100, and 2400 Serien
2200 and 2300 Serien

‘12.01.2017 ‘

November

Desember



t) Trygve Sgrlie Services EPF

Implementation guides

Ref # Implementation Guide Date
IG1000 UPDATED! Purpose, Authority, and Responsibility December 2016
IG1010 UPDATED! Recognizing Mandatory Guidance in the Internal Audit Charter December 2016
IG1100 UPDATED! Independence and Objectivity November 2016
IG1110 UPDATED! Organizational Independence November 2016
IG1111 UPDATED! Direct Interaction with the Board November 2016
1G1112 NEW! Chief Audit Executive Roles Beyond Internal Auditing December 2016
1G1120 UPDATED! Individual Objectivity November 2016
IG1130 UPDATED! Impairment to Independence or Objectivity November 2016
1G1200 NEW! Proficiency and Due Professional Care November 2016
I1G1210 NEW! Proficiency November 2016
1G1220 NEW! Due Professional Care November 2016
1G1230 NEW! Continuing Professional Development November 2016
IG1300 NEW! Quality Assurance and Improvement Program December 2016
IG1310 NEW! Requirements of the Quality Assurance and Improvement Program December 2016
IG1311 NEW! Internal Assessments December 2016
1G1312 NEW! External Assessments December 2016
IG 1320 NEW! Reporting on the Quality Assurnce and Improvement Program December 2016
IG1321 NEW! Use of "Conforms with the International Standards

for the Professional Practice of Internal Auditing” December 2016
IG 1322 NEW! Disclosure of Nonconformance December 2016
1G2000 Managing the Internal Audit Activity October 2016
1G2010 Planning October 2016
1G2020 Communication and Approval October 2016
1G2030 Resource Management October 2016
1G2040 Policies and Procedures October 2016
1G2050 Coordination and Reliance October 2016
1G2060 Reporting to Senior Management and the Board October 2016
1G2070 NEW! External Service Provider and Organizational Responsibility for Internal Auditing December 2016

.

23
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Implementation guides

Ref # Implementation Guide Date
1G2100 NEW! Nature of Work December 2016
1G2110 UPDATED! Governance December 2016
1G2120 NEW! Risk Management December 2016
1G2130 NEW! Control December 2016
1G2200 NEW! Engagement Planning December 2016
1G2201 NEW! Planning Considerations December 2016
1G2210 NEW! Engagement Objectives December 2016
1G2220 NEW! Engagement Scope December 2016
1G2230 NEW! Engagement Resource Allocation December 2016
1G2240 NEW! Engagement Work Program December 2016
1G2300 NEW! Performing the Engagement December 2016
1G2310 NEW! Identifying Information December 2016
1G2320 NEW! Analysis and Evaluation December 2016
1G2330 NEW! Documenting Information December 2016
1G2340 NEW! Engagement Supervision December 2016
1G2400 NEW! Communicating Results December 2016
1G2410 NEW! Criteria for Communicating December 2016
1G2420 NEW! Quality of Communications December 2016
1G2421 NEW! Errors and Omissions December 2016
1G2430 NEW! Use of "Conducted in Conformance with the International Standards for

the Professional Practice of Internal Auditing" December 2016
1G2431 NEW! Engagement Disclosure of Nonconformance December 2016
1G2440 NEW! Disseminating Results December 2016
1G2450 NEW! Overall Opinion December 2016
1G2500 UPDATED! Monitoring Progress November 2016
1G2600 UPDATED! Communicating the Acceptance of Risks November 2016

‘ 12.01.2017 ‘
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t) Trygve Sgrlie Services EPF

IPPF

Implementation Guide 2450

International Professional
Practices Framework

Standard 2450 — Overall Opinions

When an overall opinion is issued, it must take into account the strategies, objectives,
and risks of the organization; and the expectations of senior management, the board, and
other stakeholders. The overall opinion must be supported by sufficient, reliable, relevant,
and useful information.

Interpretation:

The communication will include:

o The scope, including the time period to which the opinion pertains.

o Scope limitations.

e Consideration of all related projects, including the reliance on other assurance
providers.

o A summary of the information that supports the opinion.

o The risk or control framework or other criteria used as a basis for the overall
opinion.

o The overall opinion, judgment, or conclusion reached.

The reasons for an unfavorable overall opinion must be stated.

Revised Standards, Effective 1 January 2017

The Institute of Internal Auditors | Global 1 www.globaliia.org | www.theiia.org

Eksempel pa en Implementation guide

A Implementation Guide 2450 / Overall Opinions

Getting Started

An overall opinion is the rating, conclusion, and/or other description of results provided by the
chief audit executive (CAE) when addressing — at a broad level — governance, risk
management, and/or control processes of the organization. An overall opinion is the
professional judgment of the CAE based on the results of a number of individual engagements
and other similar activities — such as reviews by other assurance providers — for a specific
time interval.

Overall opinions differ from conclusions in that a conclusion is drawn from one engagement,
and an overall opinion is drawn from multiple engagements. Also, a conclusion is part of an
engagement communication, while an overall opinion is communicated separately from
engagement communications.

The Interpretation of Standard 2310 — Identifying Information defines the terms sufficient,
reliable, relevant, and useful:

« Sufficient information is factual, adequate, and convincing so that a prudent, informed
person would reach the same conclusions as the internal auditor.

« Reliable information is the best attainable information through the use of appropriate
engagement techniques.

« Relevant information supports engagement observations and recommendations and
is consistent with the objectives for the engagement.

o Useful information helps the organization meet its goals.

The Interpretation of Standard 2450 points out the required components for a communication
of an overall opinion; the CAE should understand all of these components before issuing an
overall opinion. Additionally, the CAE should have a good understanding of the organization’s
strategies, objectives, and risks as well as the expectations of the board and senior
management prior to issuing an overall opinion.

The Institute of Internal Auditors | Global 2 www.globaliia.org | www.theiia.org
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WA Implementation Guide 2450 / Overall Opinions

Considerations for Implementation

The CAE starts by considering how an opinion will relate to the strategies, objectives, and risks
of the organization. The CAE further considers whether the opinion will solve a problem, add
value, and/or provide management or other stakeholders with confidence regarding an overall
trend or condition in the organization. Discussions with senior management, the board, and
other relevant stakeholders may help the CAE understand the expectations for the scope of
the overall opinion.

The CAE then determines the scope of the overall opinion to be provided, including the time
period to which the opinion relates, and considers whether there are any scope limitations.
With this information in mind, the CAE can determine which audit engagements would be
relevant to the overall opinion. All related engagements or projects are considered, including
those completed by other internal and external assurance providers. Internal assurance
providers may include other functions that comprise the second line of defense for the
organization. External service providers may include the work of external auditors or
regulators. For each project considered from an internal or external assurance provider, the
CAE will need to assess the project to determine the level of reliance that can be placed on the
project work. If the CAE relies on the work of another assurance provider, the CAE still retains
responsibility for the overall opinion that was reached as a result of that reliance.

For example, an overall opinion may be based on aggregate engagement conclusions at the
organization’s local, regional, and national levels, along with results reported from outside
entities such as independent third parties or regulators. The scope statement provides context
for the overall opinion by specifying the time period, activities, limitations, and other variables
that describe the boundaries of the overall opinion.

When reviewing engagement conclusions and other communications on which the overall
opinion is based, the CAE ensures that such conclusions and other communicated results
were based on sufficient, reliable, relevant, and useful information. The CAE then summarizes
the information on which the overall opinion is based. In addition, the CAE identifies relevant
risk or control frameworks or other criteria used as a basis for the overall opinion.

The Institute of Internal Auditors | Global 3 www.globaliia.org | www.theiia.org

Eksempel pa en Implementation guide

#A Implementation Guide 2450 / Overall Opinions

Upon consideration of the relevant information, the CAE issues an overall opinion, using clear
and concise language, and articulates how the opinion relates to the strategies, objectives, and
risks of the organization. The communication should include the six elements listed in the
Interpretation of Standard 2450.

If the overall opinion is unfavorable, the CAE must explain the reasons supporting this
conclusion.

Finally, the CAE decides how to communicate the overall opinion (verbally or in writing).
Overall opinions are typically communicated in writing, although there is no requirement in the
Standards to do so. Implementation Guide 2440 — Disseminating Results provides further
guidance on additional considerations for communications.

It is important to note that the CAE is not required to issue an overall opinion; issuance of such
an opinion is at the discretion of the organization and would be discussed with senior
management and the board. However, when an overall opinion is requested, Standard 2450
provides additional information to support the CAE in the requirements related to
communicating an overall opinion.

Considerations for Demonstrating Conformance

For written overall opinions, a copy of the opinion is typically sufficient to demonstrate
conformance. For overall opinions that are delivered verbally, conformance may be
demonstrated through the CAE’s outline, speaking notes, slides, or similar documents.
Additional materials that may demonstrate conformance with Standard 2450 include final
engagement communications and external communications on which the overall opinion is
based, memos, emails, board or other meeting agendas, and meeting minutes.

The Institute of Internal Auditors | Global 4 www.globaliia.org | www.theiia.org
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WA Implementation Guide 2450 / Overall Opinions

About The IIA

The Institute of Internal Auditors (The IIA) is the internal audit profession’s most widely recognized advocate, educator,
and provider of standards, guidance, and certifications. Established in 1941, The IIA today serves more than 180,000
members from more than 170 countries and territories. The association’s global headquarters are in Lake Mary, Fla.
For more information, visit www.globaliia.org or www.theiia.org.

About Implementation Guidance

Implementation Guidance, as part of The IlA’s International Professional Practices Framework® (IPPF®), provides
recommended (nonmandatory) guidance for the internal audit profession. It is designed to assist both intemal auditors
and internal audit activities to enhance their ability to achieve with the /r 7 for the
Professional Practice of Internal Auditing (Standards).

Implementation Guides assist internal auditors in applying the . They collectively address internal audit's
approach, thodol and i ion, but do not detail processes or procedures.

For other authoritative guidance materials provided by The IIA, please visit our website at

www.globaliia.org/star i or www.theiia
Disclaimer
The IIA publi this 1t for informati and educati purposes. This guidance material is not intended to

provide definitive answers to specific individual circumstances and, as such, is only intended to be used as a guide.
The IIA recommends that you always seek independent expert advice relating directly to any specific situation. The IIA
accepts no responsibility for anyone placing sole reliance on this guidance.

Copyright

Copyright® 2016 The Institute of Internal Auditors. For permission to reproduce, please contact guidance@theiia.org.

The Institute of Internal Auditors | Global 5 www.globaliia.org | www.theiia.org
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Utviklingen ay IPPF fremover

Endrede standarder med virkning fra 1. januar 2017.

Oversettelse av 2017 standardene fra 1. januar
2017. Norsk oversettelse er na trykket.

Ny 2017 IPPF (Redbook) tilgjengelig fra mars 2017.
Ny QA manual tilgjengelig i midten av 2017.

Sertifiseringer: Oppdaterte eksamensspgrsmal ikke
senere enn 1. juli 2017.

@AV EENT ®
,_g_ International Professional
“aa | Practices Framework (IPPF)* ASSESSMENT

MANUAL

an Certified
Internal Auditor’




t) Trygve Sgrlie Services EPF
Supplerende veiledningsmateriale

— provide detailed processes and

procedures for internal audit practitioners.

Supplemental Guicdance
Supplemental Guidance

Global Technolo
Global Technology : . Audit ngz

Audit Guide
IPPF Procien G

Intemationad Professicnal | Supplemental Guicance
actes fra

i, S Practice Guide

Auditing Smart

Assessing Devices

Cybersecurity Risk

Audit Reports Internal Audit and the

Second Line of Defense

GLOBAL PUBLIC SECTOR INSIGHT

Supplemental Guidance

A COMPARISON OF
AUTHORITATIVE GUIDANCE
FRAMEWORKS

e i Ll

Applying The llA’s International Professional Practices
Framework as a Professional Services Firm

‘12.01.2017 ‘
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Practice Guides - General

Title
Assessing Organizational Governance in the Private Sector

Date
July 2012

Assessing the Adequacy of Risk Management Using ISO 31000

December 2010

Assisting Small Internal Audit Activities in Implementing the International Standards for the

Professional Practice of Internal Auditing April 2011
NEW! Audit Reports: Communicating Assurance Results October 2016
Auditing Anti-bribery and Anti-corruption Programs June 2014
Auditing Executive Compensation and Benefits April 2010
Auditing External Business Relationships May 2009
Auditing Privacy Risks, 2nd Edition (replaces GTAG 5) July 2012
Auditing the Control Environment April 2011
Business Continuity Management August 2014
Chief Audit Executives — Appointment, Performance, Evaluation, and Termination May 2010
Coordinating Risk Management and Assurance March 2012
Developing the Internal Audit Strategic Plan July 2012
Evaluating Corporate Social Responsibility/Sustainable Development February 2010
Evaluating Ethics-related Programs and Activities June 2012
Formulating and Expressing Internal Audit Opinions April 2009
Independence and Objectivity October 2011
Integrated Auditing July 2012

Interaction with the Board

August 2011

Internal Audit and the Second Line of Defense

January 2016

Internal Auditing and Fraud

December 2009

Measuring Internal Audit Effectiveness and Efficiency

December 2010

Quality Assurance and Improvement Program

March 2012

Reliance by Internal Audit on Other Assurance Providers

December 2011

Selecting, Using, and Creating Maturity Models: A Tool for Assurance

and Consulting Engagements

July 2012

Talent Management

December 2015

(0]
Q

. ‘12.01.2017 ‘
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Global Technology Audit Guide (GTAG)

GTAGs are written in straightforward business language and address timely issues related to information

technology (IT) management, control, and security.

Title
NEW! Assessing Cybersecurity Risk: Roles of the Three Lines of Defense

Date
September 2016

Auditing Application Controls (Previously GTAG 8)

January 2009

Auditing IT Governance (Previously GTAG 17)

July 2012

Auditing IT Projects (Previously GTAG 12)

March 2009

NEW! Auditing Smart Devices: An Internal Auditor's Guide to Understanding
and Auditing Smart Devices

August 2016

Auditing User-developed Applications (Previously GTAG 14)

June 2010

Business Continuity Management (Previously GTAG 10)

January 2009

Change and Patch Management Controls: Critical for Organizational
Success, 2nd Edition (Previously GTAG 2)

March 2012

Continuous Auditing: Coordinating Continuous Auditing and Monitoring
to Provide Continuous Assurance, 2nd Edition (Previously GTAG 3)

January 2009

Data Analysis Technologies (Previously GTAG 16)

Auqgust 2011

Developing the IT Audit Plan (Previously GTAG 11)

January 2009

Fraud Prevention and Detection in an Automated World (Previously GTAG 13)

December 2009

Identity and Access Management (Previously GTAG 9)

January 2009

Information Security Governance (Previously GTAG 15) June 2010
Information Technology Outsourcing, 2nd Edition (Previously GTAG 7) June 2012
Information Technology Risk and Controls, 2nd Edition (Previously GTAG 1) March 2012

Management of IT Auditing, 2nd Edition (Previously GTAG 4)

January 2013

31
‘12.01.2017 ‘
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Practice Guides

Practice Guides — Public Sector
Title Date

Global Public Sector Insights

In an effort to support the unique needs in the public sector, The IIA provides information tailored specifically to
public sector internal auditors and their stakeholders. This information is intended to further clarify the

importance of the public sector audit activity to effective governance, and it defines the key elements needed to
maximize the value that audit activity provides to all levels of the public sector.

Title Release Date

‘ 12.01.2017 ‘
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Practice Guides

Practice Guides — GAIT
Guide to the Assessment of IT Risk (GAIT)

The GAIT series of Practice Guides describes the relationships among business risk, key controls within business
processes, automated controls and other critical IT functionality, and key controls within IT general controls. Each
guide addresses a specific aspect of IT risk and control assessment.

Title Date

Following the GAIT-R principles and methodology, this paper provides two case studies of applying GAIT-R to PCI
compliance.

Other Supplemental Guidance

Title Date
NEW!

‘ 12.01.2017 ‘
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Position Papers

e 3 position papers

e The role of Internal Auditing in Enterprise Risk
Management, January 2009

e The role on Internal Auditing in resourcing the
internal audit activity, January 2009

e The Three Lines of Defense in Effective Risk
Management and Control, January 2013

‘12.01.2017 ’
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Internrevisjonens rolle i helhetlig riskostyring
- Position Statement IIA

The Institute of Internal Auditors

Internrevisjonens rolle i helhetlig risikostyring

[perasicin |

I Fordeler ved helhethip riskostyring

tlig bidrag nir dot
ol & syme risikcans sem

Helbetlig rskostyring kes @
mslder § Bslpa 2 crgami

atae hvect som orgazisasiozes sckjenm
mindss oordizarte tlnsminges ] sisikosty
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Internrevisjonens rolle i helhetlig risikostyring

Norsk oversettelse av felles anbefaling fra The Institute of Internal
Auditors (1l1A) og The Institute of Internal Auditors UK and Ireland med
tittelen: The Role of Internal Audit in Enterprise-wide Risk
Management. Dette dokumentet er fritt tilgjengelig for nedlasting fra
NIRFs hjemmesider, www.nirf.org.

Norges Interne Revisorers Forening (NIRF) er et nasjonalt insttutt av IIA. Hesten 2005 oversatte NIRF
COSOs nye rammeverk om Enterprise Risk Management (ERM) ti norsk i to beker som vist i
ilustrasjonen nedenfor. Giennom den norske utgaven har vi fatt et godt innblikk i hva helhetig

risikostyri ng er. Det eri tillegg et behov for net'nrgslmjc—' pa hvi ke roller mt=mrev sionen kan pata seg
enten det n dreier seg om et bekreftelses- elier a .

ISBN-13: 975-82-
ISBN-10: 82-92750-00-2

ISBN-10: 82.9;

1A erkjente dette behovet, og samme dag som "COSO II" som ERM-rammeverket ogsa er kjent som,
ble lansert, ble dette dokumentet sluppet fra hovndkva'mra Hensikten fra NIRFs s4de era gjore dene
lettere tilgiengelig som et supp il COSOs rk og vare egne St for pi

utavelee sv intem revisjon — og da saerlig Standardene 2100/2110 og tilherende Practice Advnso'les

Utovelsesstandard 2100 — Arbeidets art: Internrevisjonsfunksjonen skal evaluere og bidranl & forbed:e

prosessene for nsikostyrmg, styring og koamoll og gjennom av en sy oz
strukturert metode.

Ui 2110 - Risikostyring: skal bistd i ved &

og evaluere i zer og bidra til & forbedre systemene for ri yring og koamoll.

The Institute of
Internal Auditors

The Institate
UK

NIRF takker teamet fra COSO ERM-oversettelsen med oversatteren Kan @vsthus i spissen. Viders
takker foreningen Jan G. Thoresen i Oslo kommuneravisjon for teknisk bistand med Figur 1

Norges Interne Revi Forening. A sveien 3b, 4. etg.. Postboks 1417 Vika, 0115 Oslo.
post@nirforg www.nirforg www.iTrevision.org

Norges Interne Revisorers Forening

The Institute of Internal Auditors Norway
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Forsvarslinjetilnaermingen fra lIA

The Three Lines of Defense model distinguishes among three groups (or lines)
involved in effective risk management:

Functions that own and manage risks.

Functions that oversee risks.

Functions that provide independent assurance.

The Three Lines of Defense Model

Goveming Body / Board / Audit Committee

Senior Management

1st Line of Defense 2nd Line of Defense 3rd Line of Defense

Financial Control

Intemnal
Control
Measures

Risk Management

Management Intemal

Controls Audit

Inspection

Compliance

Adapted from ECIIA/FERMA Guidance on the 8th EU Company Law Directive, article 41

1A Position Paper:
THE THREE LINES OF DEFENSE

IN EFFECTIVE RISK MANAGEMENT
AND CONTROL

JANUARY 2013

\ The Institute of
Internal Auditors
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